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a factsheet from Intelligent Fleet

Employee Car Ownership Schemes

About this factsheet

The purpose of this factsheet is to provide an overview of
structured Employee Car Ownership (ECO) schemes including
their application, pitfalls and our approach. If you require additional

information, please contact ourselves.

Introduction

ECO Schemes are now a popular method of funding company
cars and can generate significant cost savings. They came to the
fore in the mid-1990’s but back then they were seen by many as a

tax avoidance scheme that wouldn't last.

More than 10 years on they are more popular than ever however,
many schemes struggle with burdensome administration. HM
Revenue & Customs are also taking a closer look at ECO

schemes.

Under an ECO scheme, the employee enters into a contract for the
vehicle over an agreed term. The employee funds payment for the
vehicle through tax-free business mileage, their tax saving from no

longer having a company car, and a salary top-up where required.
ECO schemes constantly evolve

In the early days, ECO schemes were easy. You could get away
with using estimates within the schemes, decide yourself how
much to pay tax-free for business mileage and then reconcile any
differences at the end of the tax year. The taxman was perfectly

happy with this.

Unfortunately today, it's not that simple; although many would
have you believe it is. The taxman is much more clued up on ECO
schemes than he used to be — even the HM Revenue & Customs
manuals now dedicate a section to them. No longer can you rely

on using estimates and reconciling annually.

These days, schemes need to be water-tight using the tax
legislation as intended. That doesn’t mean that schemes need to
be more complex or involve more administration, it just means

working smarter and using technology where possible.
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A well structured ECO scheme can significant reduce fleet costs.
However, getting an ECO scheme wrong can be extremely costly.
Common mistakes include:

HM Revenue & Customs are not provided with the full facts of

the scheme, leaving it open to attack

Too much focus on technical aspects of the scheme and not

enough on operational performance of the car fleet provider
No consideration of the impact of potential future tax changes
No exit plan to unwind the scheme if it is no longer suitable

Local agreements with HM Revenue & Customers which may

not be reliable long term

Not enough focus on non-standard issues such as early

terminations, reallocations, end of contract charges, etc

Who are ECO schemes for?

ECO schemes are not for everyone. There are generally three

categories of organisation where an ECO scheme may be suitable:

1. The fleet profile is such that an ECO scheme will generate

significant cost savings

2. Certain funding restrictions exist which mean that traditional

company car acquisition is not appropriate

3. There is an absolute requirement to reduce employee

company car tax liabilities to retain staff

By far the most popular reason for entering into an ECO scheme is
to generate cost savings. The level of costs savings depends on a
large number of factors such as mileage, tax rates, vehicle

discounts etc.

To ascertain the potential level of savings, detailed analysis is
required. Simply running the numbers on a few benchmark
vehicles will not be sufficient.
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Our approach to ECO schemes HM Revenue & Customs approval

Our philosophy for ECO schemes is based upon a number of key Employee communications

issues as follows: " . )
Scheme administration, management and reporting

HMRC tax-free mileage rates should be utilised in full, For further details on the scheme and a free initial consultation
maximising savings please contact us.
The scheme must fit squarely within the tax legislation and EXiSting ECO SCheme?

potential future changes must be considered
If you have an existing ECO scheme, we can undertake a full

It must be easy to understand from an employer and . e . ) "
health check” to identify any improvement opportunities. For

employee perspective
ployee persp example, you may feel that:

All transactions relating to the vehicle lifecycle must be dealt ) o ) .
your scheme is not be delivering the savings anticipated
with in a straightforward manner

you are concerned over tax compliance
Administration should be minimised

Our ECO scheme incorporates all of the above and is supported administration costs are too high

by appropriate technology including our “mileagebase” mileage As well as ensuring that you have a robust scheme in place, we
capture system. Our services include: can also take over the management and administration of your

scheme. This will enable you to concentrate on your business and

Feasibility stud
y y rely on us to ensure that your scheme operates correctly.

Scheme design For a free initial consultation please contact us.

About Intelligent Fleet

Intelligent Fleet is a specialist fleet consultancy aimed at providing leading-edge solutions to UK businesses. Our consultants are

professionally qualified and have many years of fleet experience. We can advise in most areas of fleet provision, including:
- Fleet policy, including car benefit effectiveness, cash allowances, environmental impact

- Cost efficiency including tax optimisation, funding arrangements, ECO schemes

- Management of occupational road risk including appropriate policies and procedures

- Operational delivery including processes, service levels, tender support

Through our experience we have been able to create a unique products and services offering. Our unique mileagebase mileage capture

system enables us to offer a range of specialist solutions aimed at reducing the cost of:
- Private fuel provision

- Cash allowances and Employee Car Ownership schemes

- Business fuel costs

In addition to the above, our technology also supports the management of occupational road risk, in particular for those who use their own

vehicle for work. For further details visit our website at www.intelligentfleet.co.uk.

Whether you are a fleet operator or fleet supplier, our consultants have the qualifications and experience to deliver practical workable

solutions to your business.

intelligent

Intelligent Fleet, Eden House, 101A Marsland Road, Sale, M33 3HS
Tel: 0870 285 6125 | e-mail: mail@intelligentfleet.co.uk
© Intelligent Fleet, March 2006




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages false
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages false
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages false
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


